
T he Central Ohio Community 

Land Trust (COCLT), a subsidiary 

of the Central Ohio Community 

Improvement Corporation, partnered 

with NCRC Housing Rehab Fund and 

several private, for profit and nonprofit 

community finance and housing 

development experts to plan and build 

20 new homes in the Near Eastside and 

Southside neighborhoods of Columbus. 

The 20 new three-bedroom homes were 

built by Rockford Homes and received 

project management and development 

strategy from Civitas Development Group. 

The homes were built on land that is leased 

to the homeowners for 99 years, providing 

a shared equity model of homeownership 

where the land trust owns the land and 

the homebuyer owns the dwelling. When 

the home is sold, the owner keeps 25% of 

the appreciation of the home, plus every 

dollar of principal invested. The model 

allows subsequent buyers the ability to 

purchase the home at an affordable rate. 

 » Pilot land trust project completed January 2021

 » All homes are sold; Second phase is planned

 » Home ownership benefitting homebuyers with incomes 
ranging from 39% to 91% of the area’s median income

 » Project is largest of its kind undertaken in Ohio to date

 » Private-public partnership that preserves housing 
affordability in high-opportunity neighborhoods

 » 15-year tax abatement eligible

Franklin County affordable housing initiative

IMPACT

2019-21

Civitas Development Founder Darin Hall 

said this collective partnership approach 

required innovation, flexibility, and a 

shared vision to deliver a project that 

adheres to Columbus Mayor Andrew 

Ginther’s vision for “an affordable city 

with dynamic, inclusive growth, mixed-

income neighborhoods that support 

family stability.”

According to Hall, land trusts and land 

banks are specialized public entities that 

are chartered to develop land according 

to the community’s needs and work on 

challenging properties in under-resourced 

neighborhoods. “Most for profit housing 

developers do not understand what is 

required to work with these entities or 

their legal requirements governing deal 

framework and partnership structures,” 

Hall said. “Civitas Development is pleased 

that we were able to help advise COCLT 

in its pilot housing project with NCRC.”
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